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TONG CONG TY THANH AN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CPXL THANH AN 96

Poc ldp - Tw do - Hanh phuc

$6: 01/BC-HPQT Da Nang, ngay 28 thdng 6 ndm 2023

BAO CAO
Ctia Hoi ddng quan tri Cong ty C6 phan Xay lip Thanh An 96
tai Dai hoi dong c0 dong thwdng nién nim 2023

Kinh trinh: Pai h§i ddng cb dong Cong ty C6 phin Xay lip Thanh An 96

Hbi ddng quan trj (HDQT) Cong ty C8 phin X4y l&p Thanh An 96 (Thanh An 96)
xin glti t6i quy cd déng bao c4o vé cac phin nhu sau:

I. Théng tin chung vé Céng ty tinh dén ngay 31/12/2022:

Coéng ty Cb phan Xay ldp Thanh An 96 hoat ddng theo Luét Doanh nghiép va Piéu
1&¢ Cong ty ¢b phan X4y lap Thanh An 96; Gidy chimg nhan dang ky kinh doanh va dang
ky thué s6: 0400100545 (thay ddi 1an thir 9 ngay 03/10/2018 do S& K& hoach va Dau tu
thanh phé Pa Ning cép).

1. Téng sb lao dong tham gia dong bio hiém thoi diém 31/12/2022 1a: 787 ngudi (Sy

quan: 10 ngudi; Quan nhén chuyén nghi¢p: 9 ngudi; CNVQP: 9 ngudi; Lao dong hop

dong khong xac dinh thoi han: 759 nguoi)

2. B may quan ly: Bao gdm HPQT, Ban Giam ddc va Ban kiém soat.

* Trong do.

Hoi ddng Quan tri: c6 05 thanh vién, bao gdm: 01 Chu tich, 01 Phé chii tich va 03

thanh vién (trong d6 ¢6 01 ngudi kiém Gidm ddc Céng ty, 01 nguoi kiém Pho giam

dbc Cong ty va 01 ngudi kiém Trudng phong Tai chinh).

Ban giam ddc: C6 05 ngudi: 01 Giam dbc va 04 Pho giam déc

Ban kiém soat: c¢6 03 nguoi.

3. Vén diéu 1é: 124,197 ty ddng.

I1.Hoat dong ciia Hoi dong quan tri Céng ty nam 2022,

1. Cac phién hop cia HPQT:

Trong nim 2022, Hoi ddng quan tri Cong ty da td chuc cac phién hop dinh ky va

bt thuorng theo dung trinh ty, thi tuc, nguyén tic dugc quy dinh trong Piéu 18 Cong ty
Cb phéan X4y 1&p Thanh An 96.

Céc phién hop dinh ky tdp trung vao cac ndi dung: Quyét dinh chién luoc phat
trién ké hoach san xuét kinh doanh (SXKD) da1 han, trung han va hang nam. Stra ddi hé
théng Quy ché theo Nghi quyet Dai hdi dbng cb dong thuong nién. Quyét dinh dau tu va
thanh xir 1y tai sin. P4nh gia két qua va thong qua ké hoach SXKD hang quy, 6 thang, 9
thang va ca ndm. Ngoai ra HDQT Céng ty con tb chire cac phién hop nhu sau:

Ky boi: CONG TY CO PHA@)XAY LAP THANH AN 96

Ky ngay: 29/6/2023 17:18:0Q
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TT Thing No¢i dung
- Thong qua béo céo két qua SXKD va xdy dung don vi nam 2021.
1 | 01/01/2022 | Phuong huéng, muyc tiéu thue hién nim 2022 va chi bd sung tién
luong nam 2021.
2 | 25132002 |~ Théng nhét cong tac chudn bj tién hanh Dai hoi dong cb dong
thudng nién nam 2022.
- Théng nhit cdng tac chudn bi tién hanh Dai hoi dong cb dong
thuong nién ndm 2022.
3 | 18/4/2022 | - Théng qua bao céo két qua SXKD va xdy dung don vi quy 1.
Phuong hudng, muc tiéu thyc hién quy 2/2022.
- Thong qua cdng tdc mién nhiém, bd nhiém cén b9.
4 | 06/52022 |- Thong qua phuong 4n vay vén tin dung, phat hanh céc loai thu bao
lanh, thu xac nhén cung cip tin dung tai Vietinbank.
- Thong qua bdo cdo két qua SXKD va xdy dung don vi quy 2 va 7
5 | o1/82022 thang dau nam 2022. Phuong huéng, muc tiéu thyc hién quy 3 va 5
thang cudi nam 2022.
- Thong qua cdng tac sip xép lai td chic va cong tac can bd
- Thong qua béo céo két qua SXKD va x8y dung don vi 9 thang diu
6 |03/10/2022 | nam 2022. Phuong huéng, muc tiéu thuc hién quy 4 nam 2022.
- Thong qua cong tac sip xép lai td chirc va cOng tac can bo.

2. Cac quyét dinh ciia HDQT trong nim 2022:

HDQT da ban hanh cac quyét dinh lién quan dén cac van d& nhu: V& viée td chuc
dai hoi; BS nhiém, didu dong can bo.

TT | S6 Quyét dinh Ngay Noi dung
1 Quyét dinh thanh 1ap Ban t8 chirc Dai hoi nam
08/Qb - HBQT | 25/03/2022 2022
) Quyét dinh triéu tap PHDCD thuong nién nam
O7/QD HDQT | 25/03/2022 2032
Quyet dlnh théi kiém chirc can bo Phé trudng
3 | 55/Qb-HPQT 21/4/2022 | Phong KTKH Céng ty - ctia 6ng Nguyén Kiém
Nam. i - _
4 i Quyét dinh bd nhiém can b - Pho trudng Phong
S6/Qb-HDQT 214202, KTKH Cong ty - cia 6ng Dao Nguyén Trudng.




TT | S6 Quyét dinh Ngay Noi dung

Quyét dinh v/v bd nhiém ong Nguyén Vin
5 | 134/QD-HPQT |05/9/2022 | Khéng gitt chirc pho Giam ddc cong ty, kiém
Giam dbc CNQT

Quyét dinh v/v bd nhlem ong Pham Viét Khoa

6 -
135/Qb-HBQT | 05/9/2022 gitt chirc phé Giam dbc XN 54

3. Danh gia kha nang thwc hién nhiém vu cia HPQT:

Trong nam 2022, HDQT di thyc hién cic nhiém vu cia minh mdt cich cén
trong, t& chirc thuc hién va quan ly theo quy dinh cta Luat doanh nghiép va Diéu 1é
Cong ty, mang lai hi€u qua va lgi ich cao nhat cho cac cd dong.

Déanh gié tdng quat két qua san xuét kinh doanh (SXKD) trong ndm: HDQT da xay
dung dugc chién luge kinh doanh hop ly va hiéu qua; da thich Lrng va diéu chinh kip thoi
dbi voi nhig bién dong cua xa hoi, dac biét la xay dung duoc co cdu td chuc cla Cong ty
pht hop v6i mo hinh hoat dong clia Cong ty C5 phin. Noi bd doan két, Can bo, cong
nhén vién, ngudi lao dong phin khéi, tich cuec tham gia san xuit.

Thanh vién Ho6i df)ng quan tri Cong ty da phat huy hét kha ning, ning luc va kinh

nghlem dua ra cac Quyét dinh vé chién luge, ké hoach phat trién dai han, trung han va

ngin han mdt cach ding dén. Khi thyc hién chirc ning, nhiém vu cliia minh, HDQT luon
tudn thu theo ding quy dinh ctia phap ludt, diéu 1& va cac Nghi quyét ciia Dai hoi déng cd
dong thudng nién nam 2022.

Trong thoi gian qua, mic di mdi trudng kinh doanh t6n tai va phat sinh nhiéu kho
khan théch thirc dan xen, ngudn luc ctia Cong ty chua duge ting cudng, bd sung, diéu
chinh cho pht hgp véi md hinh méi. Nhung HDQT Cong ty di biét dat nhitng wu tién
mang tinh thiét yéu 1én hang déu dé 1am nén tng tao su phét trién bén viing va tung bude
nang cao thu(mg hiéu cua Cong ty trén thi truong; do 1a tao du viée lam va ting trudng
hop 1y; doi séng ngudi lao dong duge ning cao, ddy cling 1a mot sach luge hét sirc quan
trong dé nang cao nang lyc canh tranh, mé rong thi truong clia Cong ty trong qua trinh hoi
nhép va phat trién.

4. Két qua giam sat Giam dbc didu hanh:

Trong nidm 2022, HDQT Cong ty di thuc hién cong tic gidm sat Giam déc diéu
hanh trong céc linh vyc sau:

— Tinh hinh thyc hién Nghi quyét va cac quyét dinh cua HDQT.

— Tb chire, didu hanh va thuc hién k& hoach SXKD theo Nghi quyét cia Dai hoi
dong c¢b dong thudng nién.

—  Viéc td chirc va didu hanh hoat dong SXKD hang ngay ctia Cong ty.
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~  Céc quyét dinh v& bd nhiém cac chirc danh quén 1y, tuyén dung lao dong, chinh sach
lao dOng tien Iuvong, trién khai thyc hién diu tur thanh xtr Iy thiét bi xe may.

Qua giam sat hoat dong ciia Giam ddc diéu hanh, HDQT Cong ty nhin thiy:

— V& tinh hinh thyc hién Nghi quyét: Khi trién khai t& chirc thyuc hién céc Nghi
quyét ctia Dai hoi déng cb dong va ciia HDQT, Giam déc diéu hanh déu thuc
hién theo diing quy dinh ctia Phép luat va Diéu 18 cia Cong ty.

~ V& tb churc va diéu hanh cac hoat dong SXKD: Nam 2022 cac hoat ddng SXKD
ctia Cong ty déu nim trong pham vi cho phép theo gidy ching nhén dang ky kinh
doanh, ding ky thué va cac quy dinh hién hanh cta Phap luat Viét Nam. Cac hoat
dong SXKD déu duge tudn tha theo Luét doanh nghiép; quan ly chit lwrong cong
trinh x4y dung theo Nghi dinh 06 ctia Chinh pht va quy trinh quan ly chét luong
ISO 9001:2015 ctia Cong ty, dap img duge cac yéu ciu cia Pai hoi dong cb dong
va HPQT Cong ty da dé ra.

- Céc quyét dinh v& bd nhiém cén b, tuyén dung lao ddng, ché do chinh sach tién
lwong va ddu tu, thanh xtr 1y thiét bi xe may: Giam dbc didu hanh déu thuc hién
theo ding quy dinh ctia Phép luat, theo Diéu 1é va cac Quy ché ciia Cong ty da
ban hanh.

III. Tinh hinh thyc hién Nghi quyét Pai hdi ddng ¢6 déng nam 2022 va ké
hoach SXKD nim 2023.

Trong nim 2022 hoat dong ciia Céng ty ¢ nhitng thuan lgi, khé khan ndi lén 1a:

* Thudn lgi: Cong ty da cé kinh nghi€ém sau 15 nam hoat ddng theo mo hinh va co
ché ctia Cong ty Cb phan. Cong viéc gbi ddu cho nam 2022 da dugc chuén bj tdt; cung
v6i su ung hd cia cac cd doéng, cac Chu déu tu; su ¢d géng, nd luc cia HPQT va Ban
Giam ddc Céng ty trong td chirc quan 1y, diéu hanh, chu ddng thao gd khé khan, tép
trung ngudn luc thiic ddy san xuét kinh doanh phat trién.

* Kho khan Tinh hinh thé gidi, khu vuc dién bién phuc tap, kho lucmg, tiém 4n
nguy co bit on; lam phat da tang 1€n muc cao ky luc & nhiéu nuéc tren thé gidi, anh
huéng 16n dén tang trudng kinh té toan cau. Trong nude Chinh phi van gift viing su 6n
dinh, 13i suit ngén hang ting manh trong bdi canh han mirc tin dung han hep, ngan hang
nha nudc tiép tuc siét chat tin dung gy ra sw trdm lang dbi véi thi trudong bit dong san.
Thi trudng canh tranh khéc liét. Anh hudng cba sau dich Covid-19, thoi tiét bién dbi
nhidu céng trinh khong thi céng duoc, gia nguyén vat liéu ting anh hudng dén thi cong,
Mbét sé don vi thiéu viéc 1am cuc bd, mot sb cong trinh thay dbi thiét ké, vat liéu va cong
ning sir dung nén anh huéng 16n dén tién d6 va hd so nghiém thu thanh toan. Dia ban
hoat dong rong, phan tan & nhiéu noi.

Thye hién Nghi quyét Pai hoi déng cb déng thuong nién, HDQT Céng ty trén
trong théng bao dén quy vi ¢b dong két qua SXKD nim 2022 va ké hoach SXKD nim
2023 nhu sau:
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1. Két qua San xuét kinh doanh nim 2022:

Theo Nghi quyét da dugc dai hoi déng cd dong thong qua ké hoach Gi4 tri san xuét
ndm 2022 1a: 1.850 ty ddng.

Vi sy ting hd cla cac cb dong, cac Chu ddu tu; sy ¢ ging, nd luc cia HPQT va
Ban Giam dbc Céng ty trong td chirc quan Iy, didu hanh. Nam 2022, Cong ty dd hoan
thanh xuét sic nhiém vu voi céc chi tidu vé gia tri san xuét, doanh thu ¢ muc tang
trudng vuot bic so véi naim 2021. Gia tri vé chi tidu lgi nhuan trude thué 1a; 25,498
ty/25,05 ty = 102% ké hoach, chi tiéu lgi nhudn truéc thué da dat duoc ké hoach theo
Nghi quyét Dai hoi dong cb déng nim 2022 da thong qua. Tuy nhién, do 4nh hudng cua
gia ca vat liéu, nhan cong, may, chi phi chung thudong xuyén bién dong ting; Mot sb loai
vt tu chinh nhu sét thép, xang dau ... tang dot bién, chi phi thué nhén cong ting cao ...
Do d6, ty sudt loi nhuén thuc hién nam 2022 ¢6 giam hon so v6i ké hoach dé ra.

Két qua san xuét kinh doanh nim 2022 cua Cong ty nhu sau:

. ) | TH2022 | TH2022
Chi tidu Don vj | Thye hién Kf* hoach T{‘Wc hién | 12021 | KH2022
tinh ndm 2021 | pim 2022 | nim 2022 (%) (%)
Gi4 trj san xuét Triéud | 1.392.723 | 1.850.000 | 2.213.027| 159% | 120%
Téng doanh thu Triéud | 1.229.060 ( 1.670.000 | 2.217.088 | 180% | 133%
tLh‘-l’l‘énhua“ toC | Tricu d 24.616 25.050 25.498 | 104% | 102%
Ty sut loi nhuén
truée thué/doanh % 2 1,5 1,15 58% 77%
thu
Loi nhuan sau thué | Triéu d 19.611 20.040 20.307 104 101%
Ty suét loi nhuan 0 ) )
sau thué/doanh thu & L6 1.2 0,921 58% e
i 65%LNST | 65%LNST | 65%LNST
718 cd o 0 0
Ty 1€ co tirc Yo (~10.26%) | (~1049%) | (~10,6%) 101% 101%
Thu hdi céng ng Triud | 1.414.278 | 1.802.501 | 2.493.076 | 176% | 138%
Ty 16 thuhoi cong | 77 80 89| 115% | 111%
ng/so6 phai thu

— Cong tac tlep thi ddu thau duoc quan tam, chi dao dung hudng, cac cong trinh tham
gia dau thau déu co nguon vén 1 rang, khong d4u thdu nhing cong trinh, dy &n chua
rd ngudn von va khong d4u thiu bing moi gia. Két qua ndm 2022 toan Cong ty trung
thau va chi dinh thiu: 38 cong trinh véi gié tri: 2.031,6 ty. Trong d6 triing thiu: 16 cong
trinh véi gia tri 970 ty ddng, chi dinh thiu thiu 22 cong trinh véi gia tri 1.061,6 ty ddng.
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— Nam 2022, Cong ty thi cong 80 cong trinh trén khip ca nuée, hoan thanh ban giao:
32 cong trinh. 100% cac cong trinh don vi thi cong deéu dat chat lugng ky thudt,
trong do co trén 90% cdng trinh dat chat lugng kh4, tot. Pugc Chu dau tu dinh gid
cao.

— Pé thi cong cac cOng tr1nh dam bao chét luong, tién do va an toan vé moi mét. Cong
ty phan cdp manh xuong cdp Xi nghiép, Chi nhanh, 1& diu mdi quan ly chinh. Céac
cong trinh trong diém, cac cong trinh méi khéi cdng va cac cong trinh cham tién do
Chi huy va co quan Cong ty ting cuong kiém tra don ddc, chi dao, diéu hanh san
xudt. Nén cac cong trinh do Cong ty thi cong co ban dam béo tién d6, chét lugng va
ban giao theo hgp déng, dwgc Chi du tu danh gié cao.

— Qua trinh hoat djng SXKD Coéng ty dam bao hai hoa cac lgi ich cia Nha nudc,
Doanh nghiép, ngudi lao déng va ciia cac ¢ dong.

2. Pinh huéng phat trién cia Cong ty trong nim 2023:

Trién khai thuc hién nhiém vy SXKD va xdy dung don vi nam 2023, Cong ty ¢c6
nhitng thuin lgi co ban 1a: Tiép tuc nhan dugce su ting hd gitp d& tao diéu kién thuin loi
clia cic Chi dAu tu. Cong viée gbi diu cho nam 2023 va cc nim tiép theo dat trén 60%.
Tinh hinh don vi 6n dinh, trén dudi doan két thdng nhat va c6 quyét tim cao.

Bén canh nhitng thuén loi, Cong ty phai ddi mit véi nhitng khé khan thach thuc
d6 1a: tinh hinh an ninh chinh tri thé gidi, khu vuce s& con dién bién phuc tap, kho ludng;
kinh té trong nudc tuy 6n dinh nhung du bao con nhidu kho khin thach thirc; thoi tiét
dién bién kho luomg. Céac hinh thirc ddu thiu rong rai, trén mang canh tranh gay git;
Hinh thtrc hgp déng tron goéi, don gia cb dinh; gia ca vat tu, nhién li€u dau vao bién
dong; Tinh hinh vén va viéc lam, cdng tic can bd & mdt s6 don vi van con nhiéu kho
khan; Céng ty phai tiép tuc xir Iy cic céng ng kho doi; thuc hién thi cong mot sb cong
trinh, dy 4n trong diém yéu cau phai hoan thanh ban giao trong nam 2023.

Trong tinh hinh kinh té kho6 khin nhu hién nay, déc bi¢t trong linh vuc xay dung,
Cong ty rit tich cuc va nd luc trong cong tac tim kiém viéc lam dé nang cao gia tri san
xuét, doanh thu trong nim 2023. Tuy nhi€n, Cong ty cling d& luong trude nhitng kho
khin, thach thirc trong san xuét kinh doanh nhu: Gié ca vt liéu, nhén cdng, may, chi phi
chung thuong xuyén bién dong tang; Mot s& loai vét tu chinh nhu sét thép, cat ..., chi
phi thué nhan cong tang dot bién. L4i sudt ngan hang tang cao, khach hang khong cho
tra chdm... tir mdt sb 1y do trén dén dén chi phi diu vao céc cong trinh rit 16n, chi phi
gia thanh tang cao. Do cac nguyén nhan trén din dén ké hoach ty suét lgi nhudn clia nam
2023 dur kién 1a 1%, thap hon so véi nim 2022. Trong qua trinh thuc hién san xuét kinh
doanh, Cong ty s& cb gang tép trung ¢4y manh thi cong cac cong trinh, han ché thap nhét
nhitng anh huéng dén chi phi gia thanh, nguyén nhan chu yéu lam giam ty suét loi
nhuén cta Cong ty.

Pé khéc phuc kho khin, phdn ddu hoan thanh tét nhiém vu SXKD va xdy dung don vi
vitng manh toan di€én; HDQT Cong ty xac dinh phurong hudng, nhiém vu va cac bién phap
cht yéu dé td chire thyc hién nhiém vu nhu sau:
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Cic chi tiéu chii yéu trong ké hoach SXKD nim 2023:

p— Pon vi Thuec hién Kf;' hoach | NDPT

tinh nim 2022 nim 2023 (%)

Vén diéu 1é tai DN Tridu d 124.197 124.197 | 100

Gi4 trj san xudt Tridu d 2.213.027 2.600.000 | 117

Téng doanh thu Tri¢u d 2.217.088 2.300.000 | 104

Loi nhuan trudc thué Trigu d 25.498 23.000 90

;{l)lfl sut loi nhuén trude thué/doanh o 115 1.0 87

Loi nhuén sau thué Triéu d 20.307 18.400 91

Ty 18 ¢b tac % 6?2/‘1’16,1\61% 65% LNST

Thu hdi cong ng Triéu d 2.493.075 2.274.521 91

Ty 1& thu hdi cong no/sb phai thu % 89 80| 90

3. Nhirng giai phap t6 chirc thwe hién: ?’1,‘

Tiép tuc sip xép bién ché td chirc véi phuong chiam tinh gon nhung dap Gng duuf,s*
yéu cdu nhiém vu. Xdy dung t§ chuc luc luong phu hop v moi hoat dong um’
Cong ty. Xay dung va thyc hién cac chinh sach uu dai dé thu hat nhén luc dap ung
nhiém vu SXKD.

Pau tu tang nang luc sdn xudt déap tng yéu cdu nhiém vy ngay cang phat trién cta
Cong ty, dong thoi tdng nidng lyc canh tranh, duy tri téc do ting truorng gan voi hiéu
qua kinh té. Glu vitng nhip d6 phét trién nganh nghé truyen théng, tién din phat
trién manh vé linh vyc kinh doanh dich vu thuong mai, bat déng san. Pu thiu ¢6
chon loc dé tim kiém viéc lam véi cac du 4n c6 quy md vira va lon, chu trong dén
du 4n ha ting co s&, cdc cOng trinh giao thong, ndng cao chit lwong san pham gifr
vitng uy tin va thuorng hi¢u ctia Cong ty trén thuong truong. Nang cao chit luong
san phim; quan Iy chét lucmg cong trinh theo dung Ngh1 dinh 06/2021-ND-CP cua
Chinh pht v& quan 1y chét lugng cong trinh x4y dung. Ap dung hé théng Quy ché
quéan ly va hé théng quéan ly chét lwong ISO 9001-2015 dd ban hanh; vin dung ¢6
hi€u qua quy trinh 4-5-6-7 vao thi cong.

Téng cudng cong tac quan ly; khoan di doi véi quan; phan cdp manh cho co so; gan
trach nhiém nguori ding dau vao tirng cong viée cu thé; gin quyén han di doi véi
trach nhi€m; quyen loi di d6i vai nghla vu, két hop cong tac tao dung viéc lam vai
t6 chirc san xuét va hach todn; khuyen khich ca nhén ty bo vbn dau tu, lam t6t cdng
tac nghiém thu thanh to4n va thu hdi céng no dé giam vén vay.

Xay dung hé théng quy ché quén ly ding luét, thong thoang, hop ly, ddm bao hai
hoa céc loi ich: Nha nuéc, doanh nghiép, ngudi lao dong va cac ¢d dong. Phan phdi

/
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tién luong hop 1y trén co s& gin quyén loi clia ngudi lao dong véi nang sudt, chit
luong san phdm va su nghiép phat trién cia Coéng ty. Duy tri nghiém ky luat lao
ddng va cac quy dinh v& an toan V& sinh lao dong — Phong chéng chay nd - An toan
giao thong; kién quyét khong dé xay ra vu viéc mét an toan nghiém trong trong moi
linh vyec.

Tang cudng hon nita mdi doan két ndi bd, minh bach trong tai chinh; lam tét cong tac
tr tudng cho ngudi lao dong, xdy dung doi sbng van hoa tinh than va phic loi cong
cdng ngay mot cai thién, tao sy df“mg thuin cao. X4y dung thwong hiéu Cong ty Co
phén X4y ldp Thanh An 96 ngdy cang phét trién bén vimg,




TONG CONG TY THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Péc lap - Ty do - Hanh phic
86 : 02/BC-HDQT Pa Néng, ngay 28 thang 6 nim 2023
BAO CAO

Két qua dau tu, thanh xir ly tai sin nam 2022
va ké hoach dau tw, thanh xi ly tai san nam 2023

Kinh trinh: Pai hi dong ¢6 dong Cong ty Cé phin Xay Iip Thanh An 96

Hoi dong quan tri (HbQT) Cong ty Co phan Xay lap Thanh An 96 (Thanh An 96)
xin guri t6i quy cd dong bao céo vé két qua diu tu, thanh xir ly tai san ndm 2022 va ké
hoach dau tu, thanh xir ly tai san nam 2023 cac noi dung nhu sau:

I. Két qua du tw, thanh xir ly tai sdn nim 2022:

1. Két qua thue hién dau tu:

1.1. Vé Xay dung Co ban:

Trong nam, thuc hién cdi tao tru so Cong ty va stra chiva try so XN54 véi gia tri
2.252 ty dong

(Chi tiét kém theo tai phu luc 01/KQPT-2023)

1.2. V¢ ddu tw Xe may - Thiét bi, dung cu quan ly:

Trong nam, Cong ty da diu tu mua moi 01 thiét bi may van ndng cho phong thi
nghiém LAD 1051; 04 danh muc thiét bi may Toan dac, 01 Tivi 65inch, 04 may pho to,;
02 bd ban &n co quan Céng ty va 04 bon chira dau phuc vu thi cong cong trinh v&i gia tri
dau tu 1a: 1,421 ty dong.

(Chi tiét kém theo tai phu luc 01/KODT-2023)

2. Két qua thanh xir Iy va ban tai san thu hdi vén:

Theo dé nghi cua céc don vi, Céng ty di bao cao dé nghi Binh doan cho phép
thanh xu ly tai sén loai khoi bién ché gdbm 51 danh muc trong do c6 08 danh muc ban
thu hoi von, 43 danh muc ban thanh ly va da duogc Tong Cong ty Thanh An chip thuan
S6 Xe may - Thiét bj da duge Cong ty ban thu hdi va ddu gid thanh ly tai san voi tong sb
tién 1a: 3,292 ty dong.

(Chi tiét kém theo tai phu luc 02/KQTXL-2023)
3. Danh gia chung vé két qua dau t, thanh xit ly tai sdn:

- Cong tac dau tu tang ning lyc san xudt theo nhu cdu cua don vi, qua trinh dau tu
thuc hién theo dung trinh tu th tuc, ding quy ché da ban hanh. Sau du tu don vi quan
ly st dung dung muc dich, phat huy hiéu qua lam viéc.

- Viéc thanh xir ly va ban tai san thyc hién theo ding quy dinh ctia Nha nudc,
Quén ddi, Tong Cong ty Thanh An va quy ché Quan ly dau tu va si dung thiét bi xe
may, dung cu thi cong cia Cong ty.



1. Ké hoach diu tw, thanh xir ly tai san nam 2023:
1. Ké hoach dAu tu:
1.1. Pau tw Xay dwng co ban:

Céng ty dd béo cdo Binh doan Dé xuat Chu truong Dau tu xdy dung Cong trinh
Tru s& lam viéc cac don vi thanh vién thudc Cong ty Cb phan Xay lap Thanh An 96
(Binh doan 11) khu vuc phia Bic (tai TP Ha Noi) véi gid tri du kién la 20,36 ty déng.

(Chi tiét kém theo tai phu luc 03/KHDT-2023)
1.2. Piu tw Xe may - Thiét bi:

Dé tang nang luc san xuét, can cir ké hoach bién phap, tién do cac cong trinh
dang va chuén bj thi cong, k& hoach bd tri vdn cuia cac g6i thau Pon vi dang tiép thi.
Theo d& nghj cta cac don vi nam 2023. Hoi déng Quan tri du kién dau tu: 29 danh muc
Phuong tién dudng thiy, Xe may - Thiét bi voi tdng gid tri du tu du kién: 48,818 ty
ddng. Cac loai Phuong tién dudng thuy, Xe mdy - Thiét bi dau tu dé phuc vu thi cong
céc cong trinh dang thi cong va mot sé du 4n sép t6i trién khai.

(Chi tiét kém theo tai phu luc 03/KHDT-2023)
2. Ké hoach thanh xi ly tai san:

Cin cir vao sb luong, chét lugng Xe may - Thiét bi thi cong hién c6 cta Cong ty.
Dé nghj dai hoi déng c6 dong tiy quyén cho Hoi dong quan trj chi dao ra soat lai toan bo
XMTB, TSCD khac phén loai cip 5 d4 hét khau hao, khong c6 nhu cdu str dung dé xudt
cho phép thanh xir 1y tai san loai ra khoi bién ché theo dung quy dinh.

(Chi tiét kém theo tai phu luc 04/KH TXL-2023)

Kinh trinh Pai hoi déng c¢b dong xem xét va biéu quyét thong qua.
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// \/ “\ Phy luc s6 01/KQDT-2023
CONG TY ) Rﬁ
(2 7 o prinxivuip| BET QUA THYC HIEN BAU TU TBXM NAM 2022 ;
L2\ THANM AN / m DVT: dong
\ ’;'\f R:;“ ‘,g/ﬂét/ Nguén vén
TT Tén thiét bixe may =~ et fﬁ’/ g;‘f:‘f“f 1?: l;it X:f?'t lu,soi T(‘: ';’ilce‘:l';g , Vay tin , Ghi chii
tinh : g ong B ong Vén DA dung NH Vén tir ¢6
(1) (2) 3) 4) (%) (6) (7 ® )] (10) (11 (12)
A (D 4n ddu tw XDCB 2.252.869.770 s : 2.252.869.770
1 f:gi trinh: C4i g0 tru s Cong ty CPXL Thanh | . VN 2.021.028.000 2.021.028.000 | Céng ty
2 | Cong trinh: Sira chita Try s XN54 cai VN 231.841.770 231.841.770 | XN54
B | Trang thiét bi, DC Quén Iy 1.421.356.177 ] - 1.421.356.177
I | Trang thiét bi 637.542.086 - - 637.542.086
1| Méy kéo nén van nang (phong thi nghiém) chibe M6i100% | TQ | 1 175.000.000 | 175.000.000 | xns4
2 | Mdy toan dac dién tir Geomax ZOOM 10-2 chiéc ZOOM 10-2 Méi 100% | Singapo 1 86.363.636 86.363.636 | Pgi 41
3 | Méy toan dac dién tir Geomax ZOOM 10-2 chiée ZO0OM 10-2 | Méi 100% | Singapo 1 86.363.636 86.363.636 | Pgi 2
_4 Mady toan dac dién tir Leica TS-03 5" chiéc Leica TS-03 5" Moai 100% S_ing_apo 1 130.092.592 130.092.592 PKH
5| My toan dac dién tir Leica TSO07 5"R500 chiéc | Leica TS07 5"RS00 | M&i 100% | Singapo | 1 159.722.222 159722222 | xNs4 |
X1 | Thiét bj quin Iy N B R Y - | 783.814.091
1 | TiviSmart LG 4k 65inch chiée Méi 100% VN 1 38.181.818 38.181.818 Céngty |
2 | Méy photocopy Cannon IR2635i chiéc | CannonIR2635i | M6i100% | VN | 1 89.100.000 89.100.000 | Congty |
"3 | May photocopy Cannon IR2635i | chibc | Cannon IR26351 | M&i100% VN 1 $9.100.000 89.100.000 | Congty
4 | My photocopy Ricoh MP6055SP chidc | MP6OSSSP | M6i100% | VN 1 45200000 | 45.200.000 | CNQT |
5 M4y photocopy Ricoh MP6055SP chiéc MP6055SP Méi 100% VN 1 45200.000 | - 45.200.000 CNQT
| 6 | Bo ban an Alma chide | 12mx3,0m | Méi100% | VN 1 113.152.500 113.152.500 | Congty |
7 B0 ban &n Alma chiéc 1,2mx3,0m Méi 100% VN 1 113.152.500 ) 113.152.500 | Congty
8 | Bon chira diu Diesel day 5 ly 25m3 chiéc ~ 25m3 Mé6i100% | VN 1 61.363.636 61.363.636 | CNQT
| 9 | Bén chira diu Diesel day 5 ly 25m3 chiée | 25m3 M6i100% | VN 1 61.363.637  61.363.637 | cnat
10 | Bdn chira dau Diesel 25m3 chiéc | 25m3 M6i100% | VN | 1 | 64.000000 | 64000000 | cnorT |
11 | Bdn chira diu Diesel 25m3 chiéc 25m3 M6i100% | VN 1 64.000.000 64.000.000 | cNQT |
TONG CONG A+B 3.674.225.947 0 0|  3.674.225.947
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}QUA THANH XU LY VA BAN TAI SAN THU HOI VON NAM 2022

Phy lyc: 02/KQ TXL 2023

Don vj tinh: déng

TT TEN TBXM, CHUNG L(m./mjmmj o ,', " séte | BVT |s6 lrgng | Nim SX | Niim SD Cong Suit Nguyén gia Khiu hao liy k& | Gia tri con lai Gia tri dau gid
A |XMTB CON KHAU HAO BAN mm 8 15.566.127.273 | 15.023.510.005 | 542.617.268 643.000.000
I Phuong ti€n van chuyen 0 -
I Thiét bj 1am dit 5 11.200.218.182 | 10.792.714.545 | 407.503.637 514.000.000
1 | May dio banh xich Caterpillar 350 658 | chiéc 1 2008 | 2017 1.607.272.727 | 1.580.484.844 | 26.787.883 105.000.000
2 | May dao banh xich Caterpillar 345B-2 656 | chiéc 1 2003 | 2017 | 239(kW)/2000 vph | 2.117.272.727 | 2.081.984.844 | 35.287.883 102.000.000
3 | May dao banh xich Caterpillar 345B-2 657 | chiéc 1 2002 | 2017 | 239(kW)/2000vph | 3.093.854.546 | 3.042.290.301 | 51.564.245 102.000.000
4 | My dao bénh xich Caterpillar 375 673 | chiéc 1 2017 2.990.909.091 | 2.766.590.914 | 224.318.177 175.000.000 /f"'?_
5 | Xe lurung Sakai SV520DH 662 | chiéc 1 2016 | 2017 | 83.3(kW)/2100vph | 1.390.909.091 | 1321.363.642 | 69.545.449 |  30.000. 00@’ 3/’”
I Thiét bj ning ha 1 3.590.909.091 | 3.471.212.127 | 119.696.964 |  102.000. omw OOt
1 | Xe c4u banh xich Hitachi KH180-3 661 | chiéc 1 1992 | 2017 |110.3(kW)/2000vph| 3.590.909.091 | 3.471.212.127 | 119.696.964 102.000. 000 COPHAN
v Thiét bi [am bé tong 1 600.000.000 587.500.000 [ 12.500.000 20.000. oq" \ THAS::
1 | Bo tram trén bé tong 30-35m3/h 685 | chiéc 1 2017 | 2018 30-35 m3/h 600.000.000 587.500.000 [ 12.500.000 20.000.000 C?F”
\Y% Thiét bj khic 1 175.000.000 172.083.333 2.916.667 7.000.000| =
1 |Btia dap da 693 | chiéc 1 2019 | 2020 175.000.000 172.083.333 2.916.667 7.000.000
B (XMTB HET KHAU HAO BAN THANH LY 43 47.561.376.755 | 47.561.376.755 - 2.405.600.000
I Phuong tién van chuyén 8 17.089.104.028 | 17.089.104.028 & 1.235.000.000
1 |Xe chuyén trén BT Kmaz 57K-4108 690 | chiéc 1l 2003 | 2017 | 176(kW)/2200vph 331.818.182 331.818.182 5 7.000.000
2 |Xe chuyén trén BT Kmaz 57K-4378 691 | chiéc 1 2003 | 2017 | 176(kW)/2200vph 331.818.182 331.818.182 s 7.000.000
3 |Xe 6 tai gin cu JAC HFC1083K 683 | chiéc 1 2015 | 2017 | 100(kW)/2500vph 527.272.727 527.272.727 . 12.000.000
4 | Tau ché hang LA-06513 675 | chiéc 1 2007 | 2017 | 2.5(KVA)/1.8(kW) | 5.048.850.527 | 5.048.850.527 - 61.000.000
5 | Tau hut cat 680 | chiéc 1 2017 | 2017 350CV 896.369.091 896.369.091 § 10.000.000
6 | Salan 900 tin 672 | chiéc il 2013 | 2017 0 3.492.545.455 | 3.492.545.455 2 85.000.000
7 [Salan 01859 574 | chiéc 1 2002 | 2015 690 tAn 1.763.636.364 | 1.763.636.364 . 325.000.000
8 [Salan Thanh An TS15 631 | chiéc 1 2000 | 2015 1468 tin 4.696.793.500 | 4.696.793.500 . 728.000.000
I Thiét bi lam d4t 21 25.924.090.908 | 25.924.090.908 - 1.088.000.000
1 |Xe dao banh 16p Komatsu PW170ES-6K 638 | chiéc 1 1998 | 2017 | 91.2(kW)/2500vph 909.090.909 909.090.909 3 20.000.000
2 |May xic 14t banh 16p Komatsu WA100-3EA 666 | chiéc 1 2004 | 2017 | 63(kW)/2400vph 880.000.000 880.000.000 - 10.000.000
3 |May san Komatsu GD405A-2 667 | chiéc 1 1987 | 2017 | 84.6(kW)/2500vph 863.636.364 863.636.364 . 15.000.000
4 |M4y i banh xich Komatsu D50P-16 639 | chiéc 1 1990 | 2017 | 110(kW)/1900vph 663.636.364 663.636.364 - 20.000.000
5 |May dao Komatsu PC75 674 | chiéc 1 1997 | 2017 | 40.5(kW)/1750vph 463.636.364 463.636.364 - 10.000.000
6 |May dao Hitachi EX700 557 | chiéc 1 KXb | 2015 309 Kw 2.318.181.818 | 2.318.181.818 -

60.000.000|



S6 thé

TT TEN TBXM, CHUNG LOAI, NHAN HIEU PVT |S6 Irgng | Nam SX | Nim SD Céng Suit Nguyén gia Khiu hao liy ké Gia tri con lai Gié tri ddu gia
7 |May dao Hitachi EX450H-5 527 | chiée 1 2000 | 2015 226 Kw 2.000.000.000 | 2.000.000.000 . 50.000.000
8 |May da0o KOMATSU PC650LC-3 532 | chiée 1 1990 | 2015 302 Kw 1.954.545.455 | 1.954.545.455 - 59.000.000
9 |Méy dao BITACHI EX450LC-5 533 | chiéc 1 1999 | 2015 224 Kw 1.681.818.182 | 1.681.818.182 - 42.000.000
10 |May dio banh xich HITACHI ZX600LC 495 | chiéc 1 2006 | 2016 2,9 m3 2.372.727.273 | 2.372.727.273 - 115.000.000
11 |May dao banh xich HITACHI EX400-1 549 | chiéc 1 1998 | 2015 1,6m3 1.045.454.545 | 1.045.454.545 s 98.000.000
12 |May dio banh xich Komatsu PC290LC-6K 597 | chiéc 1 2000 | 2016 1,2 m3 1.166.363.636 | 1.166.363.636 - 57.000.000
13 |May dio banh 16p Komatsu PW170ES-6K 598 | chiéc 1 2000 | 2016 0,7 m3 915.909.091 915.909.091 5 33.000.000
14 [May d4o banh xich KOMATSU PC290NLC-6K| 510 | chide 1 2001 | 2015 1,16m3 1.115.151.515 | 1.115.151.515 = 57.000.000
15 |May dio banh xich KOMATSU PC300LC-3 511 | chiéc 1 1984 | 2015 1,2m3 751.515.151 751.515.151 . 62.000.000
16 |May dio banh xich HITACHI EX600H-5 512 | chiée 1 2000 | 2015 3m3 1.933.333.334 | 1.933.333.334 ” 110.000.000
17 |May dao banh xich KUBOTA KX040 548 | chiéc 1 1992 | 2015 0,25m3 168.181.818 168.181.818 " 10,0003%
18 |May dio banh xich Komatsu PC650-3 595 | chiée 1 1988 | 2016 2,8m3 1.797.272.727 | 1.797.272.727 - 120.0066‘03_; 3
19 |May dao banh xich Hitachi ZX500 LCH 596 | chiée 1 2000 | 2016 2,07 m3 1.696.363.636 | 1.696.363.636 - 95.00?_)?6_6@1 .."‘-
20 [Xe lu rung Bomag BW214DH 648 | chiée 1 2001 | 2017 27 t4n 845.454.545 845.454.545 - g@qﬂqﬁi |
21 | Xe Lu rung Bomax BW 13D 550 | chiéc 1 2000 | 2015 20 tin 381.818.181 381.818.181 . 25.000.000/
III Thiét bi ning ha 1 1.363.636.364 | 1.363.636.364 = 37.00_@\0:,@@3‘ 7
1 |Chn truc Tadano TR200 572 | chiée | 1 1983 | 2015 20 tn 1.363.636.364 | 1.363.636.364 37.008:000|
v Thiét bi lam bé téng 5 1.777.454.546 | 1.777.454.546 - 34.500.000
1 |May tron bé tong JZC 350 ' 650 | chiéc 1 2016 | 2017 5.5kW 69.090.909 69.090.909 2.000.000
2 |May tron bé tong JZC350 - Ung Giang 684 | chiée 1 2016 | 2017 | 350L/1 mé trén 67.727.273 67.727.273 2.000.000
3 |Tram tron JS500 681 | chiéc 1 2015 | 2017 30m3/h 627.272.727 627.272.727 20.000.000
4 |B6 tram tron bé tong 660 | chiéc 1 2015 | 2018 60 m3/h 837.727.273 837.727.273 10.000.000
5 | May tron bé tong JZC 350L 589 | chiée l 2014 | 2015 10-14 m3/h 175.636.364 175.636.364 500.000
\%  Thiét bj khac 8 1.407.090.909|  1.407.090.909 0 11.100.000
1 [May toan dac Sokia CX105 625 | chiéc I 2016 | 2016 | Do phéng dai 30x 118.181.818 118.181.818 - 300.000
2 |May toan dac dién tir Leica TS06 Plus 640 | chiée 1 2016 | 2017 | Do phéng dai 30x 145.454.545 145.454.545 - 300.000
3 [May phat dién + han Yanmar 651 | chiéc 1 KXP | 2017 9.9kVA 34.545.455 34.545.455 g 2.000.000
4 | May phat dién John Deere 682 | chiéc 1 2009 | 2017 250KVA 309.000.000 309.000.000 = 2.000.000
5 |May phat dién Misubishi 200KVA 663 | chiéc 1 2012 | 2017 200kVA 440.000.000 440.000.000 - 2.000.000
6 |May phat dién Denyo DCA9OESH 40W 665 | chiéc 1 KXD | 2017 40kW 127.272.727 127.272.727 - 2.000.000
7 |May phat dién Mitsubishi MGP250 KVA 692 | chiéc 1 2012 | 2018 250KVA 163.636.364 163.636.364 . 2.000.000
8 |May ép thiy luc 624 | chiéc 1 2016 | 2016 69.000.000 69.000.000 500.000
TONG CONG A+B 51 63.127.504.028| 62.584.886.760| 542.617.268| 3.048.600.000
THUE GTGT 8% 243.888.000
TONG CONG SAU THUE 3.292.488.000
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Phu luc 56 03/KHPT-2023

Don vj tinh: déng

:1;/? Nguén vén
L Tén thict bf xe mdy Dg:l:, ! ky thugf T X:l?'t Rl lusg(')ng Tlg’li‘l;i;;en Vén Dy 4n dl:;agynt;‘m Vén tir c6 ey
hang
A |Dy 4n diu tr XDCB 1 20.360.000.000 : 20.360.000.000
Tru s¢ 1am viéc cac don vi
thé‘nh vién t,huc}c Coéng ty CH
1 |phdn Xay 14p Thanh An 96 cai 2023 1 20.360.000.000 20.360.000.000
(Bmh doan 11) khu vyc phia
Bic (tai TP Ha Noi)
B | DAu tir trang thiét bi 29 48.818.000.000 |  24.409.000.000 - 24.409.000.000
KTS 3 11.900.000.000 5.950.000.000 - 5.950.000.000
1 [Salan Thanh Tuyén 03 chiéc 626 thn VN 2016 1| 3300.000.000 1.650.000.000 1.650.000.000 | CNQT
) Sa lan Thanh Tuyén 05 chiéc 852 tn VN 2015 1 3.400.000.000 1.700.000.000 1.700.000.000 [ CNQT
3 |Tau kéo Thanh An 22 chiéc 1000CY VN 2019 1 5.200.000.000 2.600.000.000 2.600.000.000 | CNQT |
o |scm 3 3.338.000.000 1.669.000.000 0 1.669.000.000
1 |Chin truc thap Chiée Potain MCI75C Phép 2015 | 1 2.010.800.000 1.005.400.000 1.005.400.000] XNs4 |
2 |Van thang 1éng doi Chidc |  SUMO SM200/200 VN 2023 1 1.192.200.000 596.100.000 596.100.000] XN54 |
3 | May trén bé tong Chikc Lac Héng VN 2022 | 1 | 135.000.000 67.500.000 67.500.000| XNs4
I |KS Pulmal 1 600.000.000 300.000.000 0 300.000.000
1 |Van thing 1dng d6i Chiée |  LIFTEC TQ 2017 1 600.000.000 300.000.000 300.000.000| Doi3
IV |Céc CT Burimg giao thong . » 32.980.000.000)  16.490.000.000 0|  16.490.000.000
1 || Méy lurung Chiéc JCBI16D 25,6T AnDj 202 | 6 8.280.000.000 4.140.000.000 4.140.000.000| Céngty |
2 | Méy Iu banh thep Chiéc  Sakai Nhat 2005 2 700.000.000 350.000.000 350.000.000| Cong ty
"3 | Méy ui bénh xich Chiéc Shangchai TQ 2022 6 | 10.800.000.000 5.400.000.000 5.400.000.000| Congty
4 | Méy dao banh 16p " Chike Sola I80W-Y 0,8m3 | HanQuéc| 2013 2 | 2.600.000.000 1.300.000.000 1.300.000.000| Coéng ty T
5 | Méy dao bénh 16p Chiée Dosan DX140 HinQuée | 2013 | 2 | 2600000000 1300000000 1.300.000.000| Cong ty
" 6 | May dao banh xich Chiée | Hitachi 12m3 Nhat 2016 | 4 | 8000.000.000 4.000.000.000] 4.000.000.000| Congty |
TONG CONG A+B 30 69.178.000.000|  24.409.000.000 0|  44.769.000.000
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WS\ THANH AN T G THIET BI PE NGHI LOAI KHOI BIEN CHE NAM 2023
\ﬂ’;f\ 96 / ‘% :’}
£ \\hic TR 2Zd I e Nhin hi¢u; s6 ding | Nim sin | Nam sit o e Gidtriconlgi dén | . . . |
SoTT Loai, nhén hi¢u TBXM = 86-thé fﬁ’VT _ Kiéu logi may Ly ks B Nguyén Gia Gi4 tri da khiu hao 31/3/2023 Dia diém cit giir | Ghi chii
I PHUONG TIEN VAN TAI - -
I MAY MOC, THIETBI 2 3.009.090.909|  2.299.509.852]  709.581.057 —
1| Chn truc thap NTP model TCT 5512 | 473 | chide| 1 | cin trc | NTP-TCTS512| 2014 | 2014 | 1636363636 1521306818  115.056.818 KS Pullmal N
2 | Cntruc thép TCTS512+ 10 dtcdu | 676 | chide| 1 Cin trye TCT5512 2013 | 2017 | 1372727273 778.203.034| 594524239 KSPullmal |
TONG CONG (I+11) 2 3.009.090.909 |  2.299.509.852  709.581.057
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s Két qua thwe hién nhiém vu nim 2022 va
Phlr(mg hwdéng hoat dong nim 2023 ctia Ban kiém soat

Kinh trinh: Pai h§i dong c6 dong Cong ty C6 phin Xay Iip Thanh An 96.
Ban kiém sodt (BKS) Cong ty C6 phn Xay 1&p Thanh An 96 xin gui t&i Dai hoi

dong cb dong Béo céo két qua thyc hién nhiém vy trong nam 2022 va Phuong huéng
hoat dong nam 2023 nhu sau:

I. Két qua hoat dong cia Ban kiém soat nim 2022:
1. Hoat ddng ciia Ban kiém soat:

Trén co sé ké hoach da dugc Dai hoi ¢d dong (DHCD) thuorng nién nam 2022

théng qua, Ban kiém soat thuc hién nghiém tuc, trung thuc, kiém tra giam sat thuong
xuyen hoat dong san xuét kinh doanh cua Cong ty. Ban kiém soat giam s4t hoat dong
diéu hanh cua Hoi ddng quan tri (HPQT) va Ban glam dbc d& dam bao hoat dong cua
Cong ty phu hop v6i cdc quy dinh cia phép luét, didu 18, quy ché cua Cong ty bao gdbm
cac ndi dung sau:

trinh

Thyc hién cong tic gidm sit viéc chdp hanh cic Nghi quyét DHCD, Nghi quyet . 0-;
cua HDQT Cong ty; 6.0

Ban kiém soat tham gia ddy du cac cudc hop HDQT va céc cudc hop khéac ouwr’ CONG
[cOPH AN)
Céng ty nham duy tri thuong xuyen cong tac giam sat va ndm bét thong tin x& THAN|
tinh hinh thyc hién ké hoach san xuét kinh doanh ctia Céng ty va dong gopy I\u,u N _;g
trong viéc thuc hién cdc nhiém vu va muc tiéu ma Dai hoi dong b dong giao® N

cho;

Binh ky thyc hién viéc kiém tra thim dinh béo c4o tai chinh, danh gia hiéu qua
hoat dong ctia Cong ty;

Thuc hién cac cdng téc khac theo quyén han va chuc nang nhiém vu cla Ban
kiém soat.

2. Cac phién hop cita Ban kiém soat nim 2022:

Ban kiém so4t da td chuc cac phién hop thudong ky ba thang mot 1an theo dung

tu, thi tuc, nguyén tic dugc quy dinh tai Didu 1& cia Cong ty va Quy ché hoat

dong, ché do 1am viéc ciia Ban Kiém soat. Noi dung cic phién hop déu tép trung danh
gia, kién nghi v6i Hoi dong quan tri, Ban Giam déc Cong ty vé:

— Tinh hinh thyc hién céng tac San xuét kinh doanh (SXKD) cia Cong ty;
— Danh gia tinh hinh tai chinh cia Cong ty;
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— Céc ndi dung khac lién quan dén cac hoat déng SXKD, déu tu, tuyén dung... ca
Cong ty, dua ra cac kién nghi, d¢ xuat nham chinh sira, hoan thién va dat hiéu qua cao
nhét.

3. Thii lao va chi phi hoat dong ciia Ban kiém soat:

Thuc hién viée chi tra tién luong va thu lao cho Ban kiém soét theo ding quy dinh
cua phap luat va Nghi quyét PHCP nam 2022 di théng qua. Tong tién luong va thu lao
ctia Ban kiém soat nam 2022 1a: 411,2 triéu dong.

II. Két qua cong tic giam sat hoat dgng san xuit kinh doanh, céng tic tai
chinh va quin ly cdc mit cong tic khac ciia Cong ty nim 2022.

1. Két qua giam sat thwe hién nhiém vu SXKD ciia Cong ty:

Mic du tinh hinh kinh té sau dai dich Covid 19 rit kho khan, lam phat tdng cao, gia
c4 bién dong lién tuc, anh hudng rit 16n dén hoat ddng san xuét kinh doanh ciia Cong ty.
Nhung véi su diéu hanh tich cuc, ning dong, trach nhiém, su sat sao trong diéu hanh,
tam huyét véi cong viéc cua Hoi ddng Quan tri, Ban Giam dbc, chi huy céc co quan,
don vi cling véi tinh thdn doan két thong nhét, quyét tAm vugt kho, can b, cong nhan
vién, ngudi lao dong trong Cong ty va su dong thuin ciia quy cb ddéng, Cong ty da nd
luc phén déu dat dugc két qud nhu sau:

Két qua thyc hién cac chi tiéu chi yéu trong hoat dgng SXKD:

Ké hoach Thychign | —oechién |
. . Hhue ien
Chi tiéu Donyl = EER K& hoach
tinh nim 2022 nim 2022
(%)

Gi4 trj san xuét 1.000d | 1.850.000.000 | 2.213.027.564 120
Tbng vén didu 1é tai DN 1.000 d 124.197.870 124.197.870 100
Tbng doanh thu 1.000d | 1.670.000.000 | 2.217.087.835 133
Loi nhudn truée thué 1.000 @ 25.050.000 25.498.326 102
Lgi nhuén sau thué 1.000 d 20.040.000 20.307.136 101

o 65% LNST 65% LNST 101
Ty 1€ chia co tirc %

(~10,49%) (~10,6%)

Thu nhép binh quan 1.000 d 13.480 13.502 100

2. Két qua giam sat hoat ddng cong tac Tai chinh:

Bao c4o tai chinh nam 2022 ctia Céng ty da dugc kiém toan béi Cong ty TNHH
kiém toan CPA (Viét Nam). Tai bao céo tai chinh ndm 2022, y kién cta ki€ém toén nhu

sau.

“Bdo cdo tai chinh dd phan dnh trung thuc va hop ly, trén cdc khia canh trong
yéu, tinh hinh tai chinh cia Cong ty tai ngay 31/12/2022, cing nhw két qué hoat dong
san xuat kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh két thiuc cung
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ngady, phit hop voi chudn muc ké todn, ché do ké todn doanh nghiép Viét Nam va cdc
quy dinh phdp Iy c6 lién quan dén viéc Igp va trinh bay Bdo cdo tai chinh”.

Ban kiém so4t thuc hién thdm dinh cdc bao céo tai chinh hang quy va nim cua
Cong ty. Ban k1em sodt nhét tri v&i bao cdo kidm toan cua Cong ty TNHH kiém toan
CPA (Viét Nam) vé tinh hinh tai chinh ctia Cong ty ngay 31/12/2022. Cong ty thuc hién
viéc mo sd, ghi chép, hach toan céc nghiép vu kinh té tai chinh phét sinh mot cach
thuong xuyén lién tuc. Hé thong cac bdo céo dugce thyc hién mau chéng kip thoi, dap
ing yéu cau.

3. Két qua giam sat hoat dong ciia Hpi ddng quan trj, Ban Giam déc:

Qua qua trinh gidm st cdc hoat dong quan trj kinh doanh ctia Cong ty va qua viéc
tham tra céc bdo cdo tai chinh quy, bdo cdo tai chinh ban nién va bao cao tai chinh nam
2022 cia Cong ty, Ban Kiém soat danh gia nhu sau:

- HDQT Ban Giam dc da tudn tha day du cac quy dinh cta Phap luét trong quan ly
diéu hanh. Cac thanh vién HDQT, Ban Giam dbc da thyc hién ding chirc ning,
nhiém vu duge giao theo quy dinh ctia Pidu 18 va Nghj quyét cia PHCD thong qua
nam 2022.

— Ban giam d6c da thuc hién tét cong tdc du bdo, han ché thip nhat nhitng rdi ro
trong san xuat. Tir do, xdy dung chién lugc san xuét kinh doanh phu hop va diéu
hanh thi cong tét ca cic cong trinh dam bao dung tién do, chat luong dap ung yéu
cdu cla cdc hop dong, hai long cac cha ddu tu, tao thwong hi€u riéng cho Thanh
An 96, gop phan dem lai hiéu qua nhit dinh.

- D01 véi ¢ dong Trong nam 2022, Ban klem soat Cong ty khong nhan don vmlw\
cau hay khiéu nai cua cb dong hodc nhém ¢ dong ¢o ty 18 va thoi gian s& hitu u.o N
phén theo quy dinh tai Piéu 1 Céng ty. }\YI' i) C’ \

g

AN &

&/,’

I1I. Phwong huéng hoat dong ciia Ban kiém soat nim 2023:

Véi két qua dat duoc va dac rat kinh nghiém trong cong tac giam sat hoat dotf i’ /
SXKD, cong tac tai chinh va cdc mit hoat ddng clia Cong ty trong nim 2022. Puoc sy
ung hg, gitp da, tao moi diéu kién thuén lgi cua HDQT, Ban Giam dbc Cong ty va cua
cac nganh, cac cap Ban kiém so4t c¢6 nhidu thuan loi dé tiép can va trién khai cac mat
cong tac theo ké hoach. Tuy nhién céc thanh vién trong Ban kiém soat do mot sé phai
kiém nhiém nén cong viéc khi trién khai s& con gip nhiéu kh6 khan. Ban kiém soat xay
dung phuong hudng hoat ddng nam 2023 nhu sau:

— Gidm sat viéc chdp hanh cic quy dinh cua phép luat, Pidu 1é ctia Cong ty, tinh
hinh thuc hién cac nghi quyét, quyét dinh cta Dai hoi Pong c6 déng, Hoi dong
quén tri cda Cong ty.

- Tiép tuc thyc hién nhiém vu kiém tra, giam sat cac hoat dong didu hanh, quan ly
kinh doanh theo chirc ning, nhiém vu quy dinh ctia Luat Doanh nghiép va Piéu 1¢
cua Cong ty.

— Giam sat cac ké hoach tinh hinh trién khai hoat dong kinh doanh cia Cong ty da
dugc Dai hdi ddng cb dong thuong nién thong qua.
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— Kiém tra tinh hop ly, hop phép, tinh trung thuc va muc do cin trong trong quan ly
di€u hanh hoat dong SXKD, trong cong tac ké toan, thong ké va béo céo tai chinh
hang quy, 6 thang va bao cdo nam cia Cong ty.

— Trinh thAm dinh bao céo tai chinh, bao cao tinh hinh kinh doanh héng niam cua
Cong ty va béo céo danh gid cong tic quan ly cia HDQT 1én Dai hoi dong cd
dong tai cudc hop thudong nién.

— Céc nhiém vy khéc theo quy dinh ctia Luat doanh nghiép va Piéu 1¢ Cong ty.

IV. Cac dé xuit, kién nghi:

Trén co so két qua gidm sat hoat dong kinh doanh, cong tac quan tri, diéu hanh
ctia HDQT va Ban giam doc, s0 liéu bao céo tai chinh nam 2022, Ban kiém soat dé xuit,
kién nghi Dai hdi dong co6 dong cac ndi dung sau:

1. Thong qua bao cdo tai chinh ctia Cong ty C phin Xay lip Thanh An 96 niam
2022 dd dugc Cong ty TNHH ki€m todn CPA Viét Nam thuc hién kiém toan ddc 1ap va
Ban kiém soat thAm dinh, ra soat;

2. Thong qua b4o cdo cia Ban Kiém soat vé& két qua hoat dong ctia Ban Kiém soat
ndm 2022 va dinh huéng hoat dong nam 2023,

Cong tac giam sat trong diéu kién hét sitrc khé khan, nhan thirc 1o trach nhiém cua
minh. Ban ki€ém soat chung tdi xin hira v6i cac quy c6 déng s& mang hét tinh thén trach
nhiém trong cdng tac, thuc hién tét chirc ning giam sat, voi muc tiéu chung dé Cong ty
nang cao hiéu qua to chirc, quan ly hoat déng, phat trién bén viing.

Chung tb1 cling rit mong tiép tuc nhan dugc quan tadm, tao diéu kién thuén loi dé
ching t6i hoan thanh t6t nhiém vu ma Pai hoi dong c6 déng da tin tudng giao cho.

Kinh trinh Pai hoi déng cb déng xem xét va biéu quyét thong qua ./.

TM. BAN KIEM SOAT
TRUONG BAN

e

Y
oy

>

Trén Thj Diéu Thay



TONG CONG TY THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Djc lap - Tw do - Hanh phiic
86 : 06/TTr-HPQT Da Néng, ngay 28 thang 6 nim 2023
TO TRINH

Théong qua bao cdo tai chinh kiém toin nim 2022
va ké hoach kinh doanh, lgi nhuén, c¢é tirc nim 2023

Kinh trinh: Pai hi dong ¢6 dong Céng ty C6 phan Xay lip Thanh An 96

- Cén ¢t vao Béo céo tai chinh nim 2022 cia Cong ty C6 phan Xay 14p Thanh
An 96 di dugc Cong ty TNHH kiém toan CPA Viét Nam kiém toan;

- Can ctr vao két qua hoat déng san xuét kinh doanh nam 2022 va dinh hudng
phat trién ciia Céng ty nam 2023.

Hoi déng quén tri kinh trinh Dai hoi déng cd dong thong qua Bdo cdo tai chinh
kiém toan nam 2022 va ké hoach kinh doanh, loi nhudn, ¢d tirc ndm 2023 nhu sau:

1. Hoi dong quan tri Cong ty kinh trinh Pai hoi dong ¢ dong thong qua két qua
hoat dong san xuét kinh doanh nim 2022 va ké hoach kinh doanh, lgi nhuén, ¢ tic
nam 2023:

Thé hién chi tiét theo Bang bio cdo két qua tai chinh thyc hién 2022 va ké hoach
ndm 2023 dinh kém.

2. Hoi ddng quan tri Cong ty kinh trinh Dai hdi dong ¢ dong phé duyét noi dung
Béo cdo tai chinh nam 2022 ctia Cong ty C6 phdn Xay ldp Thanh An 96 da dugc Cong
ty TNHH kiém toan CPA Viét Nam kiém toan va ban hanh ngay 29/3/2023.

B4o c4o tai chinh kiém toan nam 2022 ciia Coéng ty C8 phin X4y 1ip Thanh An
96 da duoc dang tai 1én Website cia Cong ty theo dia chi: Thanhan96.vn.

Kinh trinh Dai hoi déng ¢ dong xem xét va biéu quyét thong qua.
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r,{\ / c0 «Bl&O C,,\AO KET QUA TAI CHINH THUC HIEN 2022 VA KE HOACH NAM 2023
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DOANH NGHIEP: CONG TY CPXL THANH AN 96

Dvt: 1.000 dong

\\, = ﬁ;y Niim 2022 h?;usco K& hoach nim 2023 [ 1o e o0
S 14 | Ty 18 trich N trudng so
T Chi tiéu s Ké hoach Thuc hién ;z;i(ﬁ Zéc quy 1 li) IZCEC; 023 2022
(% y |nam 2023 g (%)
I 2 3 4 5 6=5/4 7 8 9=8/5
1 |Gidtrjsanxuft 1.0004 |  1.850.000.000| 2.213.027.564| 120 2.600.000.000| 117
2 |Tbng vén didu 18 tai DN 1.000 & 124.197.870 124.197.870| 100 124.197.870| 100
3 |Téng doanh thu 1.0004| 1.670.000.000| 2.217.087.835| 133 2.300.000.000| 104
4 |Loi nhuan thyc hién trude thué TNDN 1.000 & 25.050.000 25.498.326| 102 23.000.000, 90
5 |Ty suét loi nhuén trudce thué/doanh thu % 1,50 | 1,15 77 1,00 87
6 |Thué TNDN ] 1.000 d 5.010.000 5.191.190| 104 | 4.600.000| 89
7  |Loi nhun thuc hién sau thué TNDN 1.000 & 20.040.000 20.307.136| 101 18.400.000 91
8 [Ty suét loi nhuan sau thué/doanh thu % 1,20 0,92 76 0,80 87
9 |Loi nhufn sau thué chua phén phéi nam 2021 | ) 461|
Téng loi nhufn sau thué chwa phén phéi
10 [(10) = (7)+(9) ) 20.040.000 20.307.597| 18.400.000
11 | Chia ¢ tirc va trich lap cc quy - !
11.1 | Dy kién chia cb tirc 11.000 & 13.026.000| 13.199.938| 101 | (7)*65% 11.960.000| 91
Ty I¢ chia cé tiec 1 % 65% LNST 65% LNST 65% LNST
11.2 |Loi nhufn con lai sau khi chia ¢ tirc 1.000 & 7.014.000 7.107.659 i 6.440.000/
- Quy ddu tu phat trién - 1.000 & 3.607.200 3.655.367 (7)*18% 3.312.000
- Quy khen thudmg - phic loi 1.000 @ 3.106.200 3.147.292 (7)*15,5% 2.852.000 B
- Quy khen thuéng BPH 1.000 & 300.600 305.000 (7)*1,5% ~ 276.000
12 |Trich khiu hao TSCP 1.000 & 24.526.000 11.467.095| 47 12.058.000| 105
13 | Thu nhap binh quin/ngudi/thing 1.000 & ~13.480 13.502| 100 13.585 101
14 |Thué & céc khoan phai ndp NS 1.000d|  55.330.625|  70.776.552| 128 75.000.000| 106
| 15 |Thu hdi cong ng 11.0004| 1.802.501.071| 2.493.075.815| 138 2.274.521.000] 91
16 |Ty 18 thu hdi cong no/sé phai thu % 80 89| 111 80| 90




TONG CONG TY THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Poc lap - Ty do - Hanh phiic
S6: 0HTT-HPQT Da Néng, ngay 28 thing 6 nim 2023
TO TRINH

Phwong an phan phéi loi nhuin nim 2022
Kinh trinh: Pai hdi dong ¢6 dong Céng ty C6 phin Xay lip Thanh An 96

Hoi déng quan trj Cong ty C phin X4y 1ip Thanh An 96 kinh trinh Dai hoi déng
cd dong thong qua phuong 4n phan phdi loi nhuan nam 2022 nhu sau:

DVT: 1.000 déng

1. Tong loi nhuan thyc hién ndm 2022 | 25498326
2. Nop thué thu nhap doanh nghigp 5.191.190
3. Loi nhuén sau thué (LNST) nim 2022 20.307.136
| 4. LNST chua phan phéi nam 2021 el
5. Téng LNST chua phan phéi (5) = (3)+(4) | | ~20.307.597
6. Chia 06 tue, trich 1ap éélcl,.qu)”f trbhg nim : | | 20.307.5_97
Trong do: - o |
6.1. Chia cd tirc (6_5_"A)_LNST ~10,6%CP) 13.199.938

- Cé ke phan von nha nuée c (6.334.373 c6 phze"u) B 6.732.268
- Cé tirc phdn vén Cong doan (25 153 ¢6 phiéu) 26.733
- C6 tike cho cdc ¢é déng thiéu so (6.060.261 co phzeu) | 6440937
___ 6.2. Trich lap cac quy 7.107.659
- Quy dau tw phdt trzen 3.655.367 |

- Quy khen thudng phuc lo’z 3 1 47.. 292

- Quy khen thudéng Ban dzeu hinh 308 000

Kinh trinh Pai hoi dong cb dong xem xét va biéu quyét théng qua./.

_TM.HQI PONG QUAN TRI
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TONG CONGIF*THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM
CONGI.Y)CPXL(HMNH AN 96 Péc lip - Tw do - Hanh phiic
\lr‘ TY \ C 1
’lﬁﬁ i #TEBK% Pa Néing, ngay 28 théng 6 ndm 2023
g‘;, THANH AN /9]
\",':If\_‘ 96 / by A
N .\_\j-';-.:'fc‘;r;}{jj’_ 18 'v‘,,f-’/x TO TRINH

— "[.u'a chon don vi kiém toan b4o cao tai chinh nim 2023
Kinh trinh: Pai hdi dong cb déng Cong ty C6 phin Xay lip Thanh An 96

- Cdn ctr Ludt Doanh nghiép sé 59/2020/QH14 duge Qubc hdi nude Céng hoa
Xa hoi Chu nghia Viét Nam théng qua ngay 17/06/2020 va cdc van bdn hudng
ddn Lugt Doanh nghiép;

- Cdn cir Piéu lé Cong ty Cé phan Xay Idp Thanh An 96.

Hoi déng quan tri (HPQT) Céng ty Cb phén Xay lap Thanh An 96 kinh trinh
Dai hoi dong co ddng viée lua chon don vi ki€ém toan doc 1dp ki€m toan bao cao tai
chinh ndm, soat xét bao cao tai chinh giita nién d6 ndm 2023 nhr sau:

I. Tiéu thirc lra chon don vi kiém todn déc lap:

— La don vi kiém :coén doc lép c¢6 uy tin, dwge Uy ban chirng khoan I:]hél nudc va
Bff) tai chinh chap thuédn ki€ém toan cho cac cong ty dai ching va td chirc niém
yet.

— La don vi kiém toan c6 doi ngii kiém toan vién trung thyc, dé cao dao dac nghé
nghié€p, co trinh do cao, nhiéu kinh nghiém nham d¢am bao chat lugng kiém toan
bao céo tai chinh.

— Chi phi kiém tOéI‘l hop 1y, phtt hop véi ndi dung, pham vi va tién do kiém toan
do Cong ty yéu cau.

I1. Dé xuit:

1. Céng ty TNHH kiém todn CPA Viét Nam.

2. Céng ty TNHH kiém toan Vaco.

3. Cong ty TNHH kiém toan — thdm dinh gi4 va tu vAn ECOVIS AFA Viét Nam.
4. Cong ty TNHH kiém toan va ké toan AAC.

D@ti héi déng cb dong ty quyén’ cho HPQT quyét dinh lya chon mét trong bbn
don vi ki€m todn néu trén thyuc hién kiém todn bao céo tai chinh ndm, soat xét bao céo
tai chinh gitra ni€én d6 ndm 2023 theo diing quy dinh hién hanh.

Kinh trinh Pai hoi ddng ¢ déng xem xét va bidu quyét thong qua ./.

TM. BAN KIEM SOAT
TRUONG BAN
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TONG CONG TY THANH AN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Pic lip - T do - Hanh phiic
$6: 03/TT-HPQT Da Néng, ngay 28 thing 6 nim 2023
TO TRINH

Quyét toan tién lwong, thi lao ciia Hi dong quan tri, Ban kiém soat nim 2022
va ké hoach tién lwrong, tha lao Hi dong quan tri, Ban kiém soat nim 2023

Kinh trinh: Pai hdi dong ¢6 dong Cong ty Co phin Xay lip Thanh An 96.

- Cdn cik Lugt Doanh nghiép sé 59/2020/QHI4 dwoc Quic héi meée Céng hoa
Xa héi Chu nghia Viét Nam théng qua ngay 17/06/2020 va cdc van bdn hedng din
Ludt Doanh nghiép;

- Cdn cit Piéu ¢ Cong ty C6 phan Xéy Ildp Thanh An 96.

Hoi ddng quan tri (HDQT) Céng ty C5 phin Xay lip Thanh An 96 kinh trinh Pai
hoi ddng cb dong thong qua quyét toan tién luong, tién thu lao cia Hoi dong quan tri,
Ban Kiém soat (BKS) nim 2022 va Phuong 4n tién lwong, thii lao nim 2023 nhu sau:

1. Quyét toan tién lwong, thii lao ciia HDQT, BKS nim 2022:

- Tién luong ciia HPQT: 1.629.395.826 dong
- Tién luong ciia BKS 402.544.471 dbng
- Thu lao cia TV HDQT khong chuyén trach: 13.600.872 dong
- Thu lao ctia BKS khong chuyén trach: 8.694.524 ddng

Téng cong: 2.054.235.693 dong

2. Phwong 4n tién lwong, thii lao cia HDQT, BKS nim 2023

- Pé6i v6i thanh vién HDPQT chuyén trach 1a ngudi dai dién phan vén gop ciia Nha
nudce thuc hién theo Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cha B Lao
dong — Thuong binh va X3 hoi hudng dan thue hién quy dinh vé lao dong, tién luong, thi
lao, tién thudng dbi voi Cong ty ¢b phin, vén gdp chi phbi ciia Nha nuée.

- Péi voi thanh vién HPQT chuyén trach khong phai 14 ngudi dai dién phan vén
g6p cua Nha nudc duge xac dinh trén co s& vi tri cong viéc, ddm bao cén dbi hop ly
v6i tién lwong ctia ngudi dai dién phin vén Nha nudc.

- Péi véi thanh vién HPQT, BKS khéng chuyén trach: khéng qua 20% cia
luong binh quan quan 1y chuyén trach.

- Hang thang, ngudi quan 1y Céng ty dugc tam tmg 80% cua sb tién luong, thiy
lao ké hoach dé tam tinh cho thédng d6; 20% con lai dugc quyét toan va chi tra vao cudi
nim theo két qua san xuét kinh doanh.

Kinh trinh Pai hoi ddng ¢ déng xem xét va bidu quyét théng qua /.-
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TONG CONG TY THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Pic lap - Tw do - Hanh phiic
$6: A0 /TT-HDQT Pa Ning, ngay 28 thang 6 ndm 2023
TO TRINH

B6 sung nganh, nghé kinh doanh tai Cong ty

Kinh trinh: Pai hdi ddng c6 dong Cong ty Co phan Xay lip Thanh An 96

—  Cdn cit Ludt Doanh nghiép s6 59/2020/QHI4 dwgc Quic héi nuée Cong hoa Xa hoi
Chii nghia Viét Nam théng qua ngay 17/06/2020 va cdc vin ban hudng dén Ludt
Doanh nghiép (“Ludt doanh nghiép 2020”);

— Diéu lé ciia Cong ty C6 phan Xay ldp Thanh An 96 (“Piéu 18”).

Trén co sé cac quy dinh cia Luat Doanh nghiép 2020, Diéu 1& va tinh hinh san
xuét kinh doanh thuc t& cia Cong ty, Hoi ddng quéan tri Cong ty C6 phén Xay lap
Thanh An 96 kinh trinh Dai hdi dong cb dong thuong nién nim 2023 théng qua nodi
dung bd sung nganh, nghé kinh doanh cho Céng ty, cu thé nhur sau:

1. B4 sung nganh, nghé kinh doanh:

STT | Tén nganh, nghé kinh doanh dwgc b sung Ma nganh
1 | Khai khoang khéc chua dugc phan vao dau 0899
2 | Hoat dong dich vu hd tr¢ khai khoang khac 0990

2. Dai hdi ddng cb dong théng nhét giao cho Gidm dbc Cong ty — Nguoi dai
dién theo phép luat ciia Cong ty C6 phin Xay lip Thanh An 96 thuc hién céc tha tuc
lién quan dén viéc bd sung nganh, nghé kinh doanh trong Gidy chimg nhan ding ky
doanh nghiép ctia Cong ty tai S& K& hoach va Pu tu Thanh phé Pa Ning theo ding
quy dinh cua phap luat.

3. Stra ddi, bd sung tai Piéu 5 “Nganh nghé kinh doanh va pham vi hoat dong
ciia Cong ty” ctia Piéu 1é Céng ty véi cac nganh nghé kinh doanh dy dinh b sung néu
trén.

Kinh trinh Pai hdi dong cb déng xem xét va biéu quyét théng qua ./.
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TONG CONG TY THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Dic lap - Tw do - Hanh phice
$6: M /TT-HDQT Pa Néng, ngay 28 thang 6 nam 2023
TO TRINH

Mién nhiém thanh vién Hji ddng quan trj va thanh vién Ban kiém soat
nhiém ky 2018 — 2023 do hét nhié¢m ky

Kinh trinh: Pai hi dong cb déng Cong ty C6 phin XAy lip Thanh An 96
—Ludt Doanh nghiép 56 59/2020/QH14 duoc Quo”’c héi nuoe Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/06/2020 (“Ludt Doanh nghiép 2020”);

~Ludt 56 03/2022/QH15 duoc Quéc hdi nude Cong hoa Xa héi Chi nghia Viét
Nam théng qua ngay 11/01/2022 sira ddi, b6 sung mot s6 diéu cia Ludt Pau tu cong,
Lugt Pdu tw theo phuong thirc déi tdc cong tw, Lugt Pdu tw, Ludt Nha 6, Ludt Ddu
thau, Ludt Dién luc, Ludt Doanh nghiép, Ludt thué thu nhdp ddc biét va Ludt Thi hanh
dn dén sy (“Ludt s6 03/2022/QH15”);

— Ludgt Chung khodn s6 54/201 9/QH14 da duoc Quéc hoi nueoc Cong hoa Xa hdi
Chu nghia Viét Nam thong qua ngay 26/11/2019 (“Lugt Chirng khodn 2019”);

—Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy dinh chi
tiét thi hanh mgt s6 diéu cia Ludt Chimg khodn (“Nghi dinh 155”);

~Diéu ¢ Céng ty C6 phdn Xay ldp Thanh An 96 (“Diéu 1¢ Cong ty”).

Theo quy dinh ctia Phap luat va Piéu 1é Cong ty, Hoi déng quan tri (HPQT),
Ban Kiém soat (BKS) Cong ty nhiém ky 2018 - 2023 s& hét nhiém ky tai Dai hoi déng
c6 dong thudng nién nam 2023. Hoi ddng quén tri kinh trinh Pai hoi ddng cd déng
mién nhiém céc thanh vién Hoi dE”)ng quan tri, thanh vién Ban kiém soat nhiém ky
2018 - 2023 do hét nhiém ky d& bau et HDQT, BKS nhiém ky méi:
Thanh vién Hgi ddng quén tri nhiém ky 2018 - 2023:
1  Ong: Phan Xufn Béng Chu tich HDQT
2 Ong: Ping Pinh Khiém  Phé chd tich HDQT
3 Ong: Hoang Pirc Truc Thanh vién HPQT
4  Ba: Trinh Thi Thu Heong Thanh vién HPQT -
5 Ong: Nguyén Xuan Ha Thanh vién HPQT doc 1ap
Thanh vién Ban Kiém soat nhiém ky 2018 - 2023:

1 Ba: Trin Thi Diéu Thiy  Truéng Ban Kiém soat



2  Ba: Mai T4 Loan Thanh vién Ban Kiém soat

3 Ong: Lam Vin Cong Thanh vién Ban Kiém soat

Kinh trinh Dai hoi ddng cb dong xem xét va biéu quyét thong qua./.
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TONG CONG TY THANH AN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Poc 1ap - Tw do - Hanh phiic
$6: 1Z/TT-HPQT Da Néng, ngdy 28 thing 6 nim 2023
TO TRINH

Biu thanh vién Hji ddng quan tri, Ban kiém sost nhiém ky 2023-2028

Kinh trinh: Pai hi dong ¢ dong Céng ty C6 phin X4y lip Thanh An 96.

— Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi mede Cong hoa Xa héi
Chil nghia Viét Nam thong qua ngay 17/06/2020 (“Ludt Doanh nghiép 2020”);

— Ludt 56 03/2022/QH1S5 dwoc Quéc hdi mede Cong hoa Xa hoi Chit nghia Viét
Nam théng qua ngay 11/01/2022 sika doi, b6 sung mét s6 diéu cia Ludt Pau tu céng,
Lugt Péu tu theo phuwong thirc doi tdc cong tw, Ludt Pdu tw, Ludt Nha 6, Ludt Déu
thau, Lugt Pién luc, Ludt Doanh nghiép, Ludt thué thu nhdp ddc biét va Ludt Thi hanh
dn dén su (“Ludt so 03/2022/QH15”);

— Ludt Chitng khodn sé 54/2019/QHI14 da dwoc Quoc héi nuée Cong hoa Xa héi
Chu nghia Viét Nam thing qua ngay 26/11/2019 (“Lugt Chirng khodn 2019”);

—Nghi dinh s6 155/2020/NB-CP ngay 31/12/2020 cia Chinh phii quy dinh chi
tiét thi hanh mét s6 diéu ciia Ludt Chimg khodn (“Nghi dinh 155”);

—Piéu 1¢ Cong ty Cé phan Xay ldp Thanh An 96 (“Piéu I¢ Cong ty”).

Nam 2023 13 ndm hét nhiém ky 05 nim cua Hoéi déng quan tri (HPQT), Ban
kiém soat (BKS) Cong ty Cb phin X4y 1ip Thanh An 96 (Cong ty) nhiém ky 2018 -
2023. Céan cu theo quy dinh cta Luit Doanh nghiép 2020, Luit Ching khoan 2019,
Piéu 1¢ Céng ty, HDQT kinh trinh Dai hoi ddng cb dong xem xét théng qua viée bau
thanh vién HDQT, BKS Coéng ty nhiém ky 2023 - 2028 véi cac ndi dung nhu sau:

1. Hdi @dng quan tri nhiém ky 2023 - 2028:

Sb lugng: 05 thanh vién, trong @6 c6 01 thanh vién HDQT doc 1ap.

Tiéu chuin, diéu kién 1am thanh vién HPQT: Theo quy dinh tai Ludt Doanh
nghiép 2020 va Diéu 1& Cong ty.

2. Ban kiém soat nhiém ky 2023 - 2028:

S6 lwong: 03 thanh vién.

Tiéu chuan, didu kién 1am thanh vién BKS: Theo quy dinh tai Lust Doanh nghiép
2020 va Piéu 1¢ Cong ty.

Dai hoi ddng cd dong tién hanh bau thanh vién HDQT, BKS Céng ty nhiém ky
2023-2028 theo Quy ché bau cir thanh vién HDQT, BKS d3 duoc théng qua tai Dai
héi.

Kinh trinh Pai hoi dong cb dong xem xét va bu,‘l;gl‘yet thong qua.
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TONG CONG TY THANH AN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CPXL THANH AN 96 Poc lap - Tw do - Hanh phiic
$6 : 02/2023-PHDCP Da Néing, ngay 28 thang 6 ndm 2023
QUY CHE TO CHUC HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN XAY LAP THANH AN 96

- Cén ctr Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quic hdi mede Cong hoa Xa héi
Chu nghia Viét Nam thong qua ngay 17/06/2020;

- Céin cik Ludt s6 03/2022/QH15 dwoc Quic hdi mebe Cong hoa Xa héi Chii nghia Viét
Nam théng qua ngay 11/01/2022 sira doi, bd sung mét s6 didu cia Ludt Pdu tu cong,
Ludt Pau tw theo phwong thirc déi téc cong tu, Ludt Pdu tu, Ludt Nhé 6, Ludt Péu
thau, Ludt Pién lwe, Ludt Doanh nghiép, Ludt T hué tiéu thu ddc biét va Lugt Thi
hanh dn ddan su;

- Cdn cit Lugt Chitng khodn s6 54/2019/QH14 dwoc Quéc hdi nuée Cong hoa Xa hoi
Chii nghia Viét Nam théng qua ngay 26/11/2019 va cdc Vin ban hwéng dén thi hanh
Ludgt Chung khodn;

- Cdn cit Diéu I¢ Cong ty C6 phan Xdy Idp Thanh An 96.

CHUONG I: NHUNG QUY PINH CHUNG

Diéu 1: Pham vi va dbi twong ap dung:

1.1.  Quy ché nay dwoc 4p dung cho viée té chirc Pai hoi dong cb dong thudng nién
ndm 2023 vao ngay 28/06/2023 (sau diy goi 1a Dai hoi) ctia Cong ty C phéan
Xay 1ap Thanh An 96 (sau day goi tit 1a “Céng ty Thanh An 96” hodc “Coéng
ty35).

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vu cta cd dong, ngudi tham
gia Dai hdi, cdc bén tham gia Pai hdi, didu kién, thé thuc tién hanh Pai hoi.

Piéu 2: Pidu kién tham dv Pai hoi:

2.1. Céc ¢ dong hodc ngudi dai dién theo lly quyén cua cac ¢ dong co tén trong
danh sach c6 déng tai ngay chdt quyén tham dy Pai hoi (ngay 31/05/2023) co
quyén tham dy DPai hoi dong cd dong thuong nién nam 2023 hodc Uy quyén
cho nguoi khac tham du Pai hoi.



2.2.

2.3.

2

Cb dong c6 thé thyuc hién viéc Gy quyén toan bd hodc mdt phan sb ¢ phén clia
minh cho ngudi khac thay mét tham du Pai hoi.

Viéc tly quyén chi c6 hiéu luc phap 1y khi dap tng tit ca cac diéu kién sau:

a. Cb dong dién diy du cac thong tin trén Gidy uy quyén (theo mdu cia Céng
ty hodc quy dinh cua Ludt Dadn su),

b. Giéy uy quyén co déy da ho tén, dja chi lién lac, sb giéy td phép 1y coa cd
dong Gy quyén, bén duogc ty quyén; sé lugng cb phan ¢6 quyén bidu quyét
dugce uy quyén; ndi dung, pham vi uy quyén; thdi han Gy quyén; chir ky va
chirc danh ctia ngudi dai dién theo phép luat (trudng hop b dong 1a td chirc
uy quyén va/hoic bén nhan 1y quyén 1a td chirc) ciia bén Gy quyén va bén
dugc iy quyén.

CHUONG II: QUYEN VA NGHIA VU CUA CO PONG, NGUOI PAI DIEN
THEO UY QUYEN, NGUOI PUQC UY QUYEN VA CAC BEN THAM GIA

PAI HOI

'k A h -~ 2 R A b . * A 4 A h N\
Diéu 3: Quyén va nghia vy ciia ¢6 dong, ngudi dai dién theo iy quyén va ngudi
dwgc Gy quyén.

3.1

Quyén ctia ¢b dbng, ngudi dai dién theo iy quyén va ngudi duge oy quyén khi
tham du Dai hoi

Puge tham du hodc Gy quyén cho ngudi khac tham dy Dai hoi va thuc hién
biéu quyét tit ca cac vin dé thudc thAm quyén cta Pai hdi theo quy dinh cua
phép luat va Diéu 1& ciia Cong ty Thanh An 96.

Mai cb dong, dai dién cb dong khi dén tham dy Pai hoi déng cd dong sé& duoc
nhan 01 (mo6t) Thé Biéu quyét, 01 (mot) Phiéu Biéu quyét, trong dé co cac
thong tin vé ma dai biéu tham dur va sb phiéu biéu quyét cia minh (01 (mét) cb
phin s& hiru/dai dién sé hitu tuong tng v6i 01 (mdt) phiéu biéu quyét). Gia tri
bidu quyét coa Thé/Phiéu ma ¢ dong, dai dién ¢ dong do nim giit twong ung
v6i ty 18 s& ¢b phin ¢6 quyén bidu quyét ma cb déng/dai dién cb dong do sé
hitu hodc dai di¢n theo dang ky tham du Dai hoi trén téng sb ¢ phén co quyén
biéu quyét ctia cac dai bidu c6 mat tai Dai hoi.

Cb dong, ngudi dai dién theo ty quyén hodc ngudi dugce uy quyén tham du Pai
hoi trie tiép dugce théo luan va bidu quyét théng qua céc ndi dung dugc béo céo
tai Dai hoi;

Céc ¢b dong c6 quyén dua ra y kién cta minh vé cic ndi dung cia Dai hoi tai
phén thao luén bing cach gio tay phat biéu hodc ghi cau hoi ra gidy;

cb doéng hodc ngudi dai dién cb dong dén sau khi cudc hop da khai mac dugc
dang ky ngay va c6 quyén tham gia va biéu quyét ngay tai Pai hoi sau khi dang



3.2

3

ky xong, nhung Chu toa khéng c6 trach nhiém dirng Dai hoi dé ¢b dong dang
ky va hidu lyc cta nhitng ndi dung di dugce bidu quyét trude do khong thay
ddi.

Nghia vu ctia ¢d dong, ngudi dai dién theo ty quyén va ngudi dugc Uy quyén
khi tham du Pai hoi

Tham dy hodc uy quyén tham dy cude hop Dai hoi ddng c¢d dong theo quy dinh
ctia Cong ty va thuc hién quyén biéu quyét;

Cac cb dong hay dai dién cd déng khi téi tham du cudc hop phai mang theo
Thu moi hop, CMND/Th¢ cin cuée cong dan/Ho chiéu/ DPKKD hoic gidy to
khéc tuong dwong, Gidy iy quyén, Thu moi hop cuia cb dong Uy quyén va ban
sao CMND/Thé cin cuéc cong dan hoic gidy t& khac twong duong cia cd
dong ty quyén (néu 13 nguoi dai dién theo Gy quyén cua ¢ dong) dé xuét trinh
cho Ban Kiém tra tu cich c¢b dong khi dang ky tham du va phai hoan thanh cac
thu tuc ddng ky tham dy Dai hoi theo quy dinh;

Tuan thii cac quy dinh tai Quy ché nay, su diéu khién ciia Chi toa va ton trong
két qua 1am viéc tai Pai hoi.

e A A < - - R . A A
Di€u 4: Quyen va nghia vu ciia Ban kiém tra tw ciach co dong

4.1

4.2

4.3

Ban kiém tra tu cich ¢b déng do Hoi ddng quan tri Cong ty Thanh An 96 quyét
dinh thanh lap.

Ban kiém tra tu cach ¢ dong thuc hién:

Kiém tra tu cach cd dong, ngudi dai dién theo uy quyén hodc ngudi duge uy =

quyén tham du Dai hoi;

Phat céc tai liéu, Phiéu Biéu quyét, Thé Biéu quyét cho cb déng, nguoi dai
dién theo iy quyén hoic ngudi dugce ty quyén tham du Dai hoi;

Bao céo trude Dai hdi vé két qua ki€m tra tu cach co dong du Pai hoi.

Ban kiém tra tu cich cb dong c6 quyén thanh lap bd phan gitp viéc dé hoan
thanh nhiém vu ciia minh.

e A A N ~ - R oA
Diéu S: Quyen va nghia vu ciia Ban Kiém phieu

5.1.
5.2.

Ban Kiém phiéu do Ban T chirc dé cir va duge Dai hoi bidu quyét thong qua.
Ban Kiém phiéu thyc hién:

Hudng dan dai biéu cach thuc biu quyét, bau ct;

Kiém tra, giam sat viéc bo phiu cua céc cb dong, dai dién cb déng;

T4 chire kiém phiéu;

L4p bién ban kiém phicu va bdo cdo két qua ki€ém phiéu trude Dai hoi.



5.3.
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Moi cong viéc kiém tra, 1ap Bién ban va cbng bd két qua kiém phibu phai
dugc Ban Kiém phiéu 1am viée trung thuc, chinh xac va phai chiu trach nhiém
vé két qua dé.

Ban Kiém phiéu c6 quyén thanh 1ap bd phan gitip viéc dé hoan thanh nhi¢m vu
cda minh.

Pidu 6: Quyén va nghia vu ciia Ban Chi toa va Ban Thu ky

6.1

6.2

6.3

6.4

6.5

Ban Chu toa gdm Chi toa va mot s thanh vién do Pai hdi biéu quyét thong
qua, thuc hién diéu khién cudc hop Dai héi.

Quyét dinh ctia Chu toa vé vin dé trinh ty, thu tuc hodc cac su kién phét sinh
ngoai chuong trinh cta DPai hoi déng cd dong s€ mang tinh phan quyét cao.

Ban Chu toa c6 quyén thuc hién céc bién phap can thiét va hop 1y dé diéu
khién Dai hoi d6ng cd dong mét cach hop 1§, c6 trat tu ding theo chwong trinh
da dugc thong qua va phan anh dugc mong mudn cuia da sd c¢b dong tham du.
Ban Chu toa c6 thé hodn cudc hop Pai hoi ddng cb dong dén mot thoi diém
khac (phut hgp véi quy dinh tai Luat Doanh nghiép va Diéu 18 to chirc va hoat
dong ctia Cong ty) va tai mot dia diém khac do Chu toa quyét dinh ma khong
can 14y v kién ctia Dai hoi ddng cb dong ndu xay ra mot trong cic trudng hop
sau day:

e Dia diém hop khong c6 di chd ngdi thuén tién cho tit ca ngudi du hop;

e Céc phurong tién thong tin tai dia diém hop khong bao dam cho cac c¢b dong
du hop tham gia, thdo luan va biéu quyét;

e Co6 ngudi du hop can trd, gdy rdi trat tw, c6 nguy co lam cho cudc hop
khoéng dugc tién hanh mot cach cong bang va hop phap.

Thoi gian hodn tbi da khong quéa ba (03) ngay, ké tir ngay cudc hop du dinh

khai mac.

Thu ky do Ban T chic Dai hdi dé cir va duge Dai hdi biéu quyét thong qua,

thuc hién ghi chép Bién ban Dai hoi, du thdo Nghi quyét Dai hdi va thuc hién

cac cong vi€e trg giap theo phéan cong cia Ban Chu toa.

CHUONG III: TRINH TU TIEN HANH PAI HO1

Piéu 7: Pilu kién tién hanh hop Dai hdi ddng cb déng

Cudc hop bai hoi df“)ng cd dong duogc tién hanh khi c6 s cb dong/dai dién cd
dong du hop dai dién trén ndm muoi phin trim (50%) téng s6 phiéu bidu quyét
clia Cong ty theo danh sach ¢b dong duoc 14p tai thoi diém chét danh sach cd
dong dé triéu tap hop Pai hoi.
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Piéu 8: Cach thirc tién hanh Pai hoi dong cb dong

8.1.

Pai hoi du kién dién ra trong 1/2 ngay va s€ thong qua Chuong trinh Pai hoi,
Ian luot théo luan va thdng qua céc ndi dung véi phuong thirc biu quyét nhu

Sau:

a. Biéu quyét bing cich gio Thé Biéu quyét khi Ban Chii toa dé nghj biéu
quyét thong qua cdc vin dé sau:

Thong qua Nguyén tic va thé 18 biéu quyét tai Dai hoi;
Théng qua viéc Biu Ban Chu toa, Ban Kiém phiéu;
Thong qua Chuong trinh Pai hoi;

Théng qua Quy ché td chirc Dai hoi;

Thong qua Quy ché béu cir;

Thoéng qua Bién ban, Nghi quyét Pai hoi;

Thong qua céc ndi dung khac thudc thim quyén Pai hoi trong truong
hop khong diing Phiéu Bidu quyét (néu co).

b. Biéu quyét bang Phiéu Biéu quyét khi Ban Chu toa d& nghi biéu quyetx
thong qua cic van dé sau: s\

N\
\ oA W

B4o cio ctua Hoi ddng quan tri (“HPQT”) vé quan tri va két qua hoat tad)

L) o |

dong cia HDQT nim 2022 va théng qua ké hoach nim 2023; \fqh,f f,‘y

Béo cdo ctia HDQT vé két qua ddu tu va thanh xtr 1y tai san ndm 2022 vaor \;5'
ké hoach dau tu va thanh xr ly tai san nam 2023;

B4o c4o ciia Ban kiém soat (“BKS”) vé két qua kinh thyc hién nhiém vu
nam 2022 va phuong hudng hoat dong nam 2023;

Thong qua td trinh bdo c4o tai chinh kiém toan nim 2022 va ké hoach
kinh doanh, l¢i nhuén va ¢ tirc nam 2023;

Thong qua td trinh phwong 4n phéan phéi loi nhuan nam 2022;
Théng qua t& trinh lya chon don vi kiém todn nim 2023;

Thong qua t& trinh quyét toan mirc lvong, thu lao cia HDQT, BKS nam
2022; muc luong, thu lao du kién cho HDQT, BKS ndm 2023;

Théng qua to trinh bd sung nganh nghé kinh doanh;

To trinh thong qua to trinh mién nhiém thanh vién HPQT, BKS nhiém
ky 2018-2023 do hét nhiém ky;

T¢ trinh thong qua bau thanh vién HPQT, BKS nhiém ky 2023-2028;

Céac ndi dung khéc thudc thdm quyén Dai hoi trong truong hop khong
dung Thé Biu quyét (néu co).



6

Pitu 9: Théng qua Nghi quyét ciia Pai hoi

L.

9.2.

Péi VO‘l n01 dung stra dbi, bd sung noi dung Diéu 1¢ Cong ty; loai ¢ phan va
téng sb co phan ting loai; thay dbi nganh, nghe va linh vuc kinh doanh; thay
ddi co cdu td chirc quan Iy Cong ty theo Piéu 137 Luat Doanh nghiép; du an
dau tu hodc ban tai san cé gia tri tir ba muoi [dm phan trdm (35%) trd 1én tong
gié tr] tai san dugc ghi trong bo céo tai chinh gin nhit ctia Cong ty; t§ chirc
lai, giai thé Cong ty thi nghi quyét ctia Dai hoi duoc théng qua néu duoc sé b
dong dai dién tir sdu muoi 1im phéan tram (65%) téng sé phiéu biéu quyét tro
1én cia tit ca cb dong tham dy (hodc thdng qua dai dién theo uy quyén, ngudi
dugce ty quyén du hop) va biéu quyét tai cudc hop tan thanh.

DPéi véi cac van dé khac, nghi quyét cua Dai hoi dugc thong qua khi duge sb
cb dong dai dién trén nam muoi phin trim (50%) téng sb phiéu biéu quyét cua
tat ca cd dong tham du (hodc thong qua dai dién theo Gy quyén, nguoi dugce ay
quyén du hop) va biéu quyét tai cudc hop tan thanh.

Piéu 10: Bién ban Pai hoi

Noi dung Dai hdi duge 14p thanh bién ban va luu trir theo quy dinh. Bién ban
Dai hoi dugce 1ap va thong qua trude khi bé mac cudc hop Dai héi.

CHUONG IV: PIEU KHOAN THI HANH

Piéu 11: Hiéu hrc thi hanh

11.1 Quy ché nay gdm 4 Chuong 11 Pidu va ¢ hiéu luc ngay sau khi dugc DPai hoi

bidu quyét thong qua.

11.2 Cb dong, nhirng ngudi tham dy hop Pai hdi va cic bén tham gia Pai hdi co

trach nhiém thyc hién Quy ché nay.
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